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1) What is your story?

2) Listening to patient needs

3) Getting patients and families to volunteer

4) Motivating volunteers

5) Acknowledging volunteers

People Raising



What is 

your story?



• What do you hope to achieve?

AKU Society Mission Statement:

“Transforming the lives of AKU patients; 
through patient support, community 

building and medical research”

What is your story?



• How will you achieve it?

AKU Society Mission Statement:

“Transforming the lives of AKU patients; 
through patient support, community 

building and medical research”

What is your story?



Patient Support:

- Provide reliable, up-to-date information about 
AKU

- Run annual patient workshops

- Offer individual home support visits

- Provide ongoing support at the National AKU 
Centre and for DevelopAKUre patients

What is your story?



Community Building:

- Encourage connections through our online 
communities

- Help raise awareness of AKU among the 
general public and healthcare professionals

- Establish and support AKU sister societies in 
other countries

- Unite AKU patients around the world through 
international patients workshops.

What is your story?



Medical Research:

- Form scientific partnerships

- Fund research to understand and treat the 
disease

What is your story?



Listening to 

patient needs



Should be the foundation of your work. 

Help to set objectives for your organisation.

Surveys, Questionnaires, even phone calls or 
conversations with representative members.

Listening to patient needs



Getting patients 

and families 

to volunteers



1) What needs to be done?

Getting volunteers



1) What needs to be done?

2) Who are your options?

Getting volunteers



1) What needs to be done?

2) Who are your options?

3) Promotion

Getting volunteers



Motivating

volunteers



1) Regular Meetings

Motivating volunteers



1) Regular Meetings

2) Respect

Motivating volunteers



1) Regular Meetings

2) Respect

3) Be accessible

Motivating volunteers



1) Regular Meetings

2) Respect

3) Be accessible

4) Be flexible

Motivating volunteers



1) Regular Meetings

2) Respect

3) Be accessible

4) Be flexible

5) Have fun

Motivating volunteers



Acknowledging 

volunteers



1) Let them know how they have contributed

Acknowledging volunteers



1) Let them know how they have contributed

2) Involve them in planning new ideas

Acknowledging volunteers



1) Let them know how they have contributed

2) Involve them in planning new ideas

3) Recognise them publicly

Acknowledging volunteers



Acknowledging volunteers



Thank you!

oliver@akusociety.org  /   @OliverTimmis

www.akusociety.org


